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Agenda

Welcome speech (Stéphane Goffinet - SFPD ICT DG)

Social networking

Keynote : Business Analysis Seminar (Philippe Van der Stighelen)

Pause – 15 min

Collaboration in BA4Gov-network (Patricia Van Daele)

Keynote : Business Analysis Seminar (Philippe Van der Stighelen)
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Collaboration in 
BA4Gov-network



• Voorstellen/suggestions ?
• Mogelijke onderwerpen voor volgende activiteiten

• Wie kennen jullie die een goede spreker zou kunnen zijn op één van de volgende events ? 

• Wie wenst er SPOC te zijn voor zijn/haar instelling (vb. om ideeën vanuit de actieve kern eerst bij hen af te 
toetsen) ? 



• Samenwerking /collaboration ?
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1. What makes a BA successful on an Agile Team?

2. Clearly distinguishing between the WHAT and the HOW.

3. Business Analysis vs Functional Analysis

4. A context for Agile Business Analysis

5. Analysis to Determine What is valuable

6. What does Agile mean for Business Analysis?

7. Analysis techniques supporting evolution to Microservices

Agenda

Business Analysis Seminar

www.genuine.be
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What makes a BA successful on an Agile Team?

Business Analysis Seminar

• Getting the culture right is key to success in any agile endeavour.

• Foster collaboration between the customer and developers by gaining 

consensus on a bill of rights and responsibilities for each side in the relationship.

• Those doing the work have the sole right to estimate the work,

while the customer has the exclusive right to prioritize it. 

www.genuine.be
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What makes a BA successful on an Agile Team?

Business Analysis Seminar

• Nurture a culture in which experimentation & learning are embraced;

• Collaborate with employees to find common values to create a greater goal for everyone;

• Create an organizational structure that reinforces and rewards the other two dimensions.

www.genuine.be
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What makes a BA successful on an Agile Team?

Business Analysis Seminar

Sprint burndown

www.genuine.be
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Business Analysis Seminar

“If too much time is spent thinking about
requirements, competition gets to the market first”  (2002)

“It was entirely reasonable to believe that BA and business analysts
would not survive the transition to agile practices” (2013)

What makes a BA successful on an Agile Team?

“Rolling analysis is the way forward”  (2020)

www.genuine.be
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Business Analysis Seminar
What makes a BA successful on an Agile Team?

www.genuine.be
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Business Analysis Seminar
What makes a BA successful on an Agile Team?

www.genuine.be
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Business Analysis Seminar
What makes a BA successful on an Agile Team?

Product Goal

www.genuine.be
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Clearly distinguishing between the WHAT and the HOW.

Business Analysis Seminar

www.genuine.be
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Clearly distinguishing between the WHAT and the HOW.

Business Analysis Seminar
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Clearly distinguishing between the WHAT and the HOW.

Business Analysis Seminar
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Business Analysis vs Functional Analysis

Business Analysis Seminar

“The fine art of mapping the requirements of the customer to the 
capabilities of the target system.”

www.genuine.be
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Business Analysis Seminar
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Business Analysis vs Functional Analysis

Business Analysis Seminar

“I want the product to be fast, easy to use, reliable and beautiful .”

www.genuine.be



Architect

PM

Bus.analyst

Customer

Mgmt

stakeholder

PO

Developers

Agile Master Agile Team
Customer/

Product/

Extended 

Agile Team

A context for Agile Business Analysis

Business Analysis Seminar

www.genuine.be



The Product Board - Definition of Ready

Business Analysis Seminar
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The Product Board - Personas

Business Analysis Seminar
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The Product Board -Approach

Business Analysis Seminar
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The Product Board

Business Analysis Seminar
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Analysis to Determine What is valuable

Business Analysis Seminar

www.genuine.be
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What does Agile mean for Business Analysis?

Business Analysis Seminar

• Refinement of acceptance criteria and development of test cases

• Development of wireframes, low-fidelity, and high-fidelity prototypes

• Elicitation and feedback—including one-on-one and group interviews, job shadowing etc.

• Research of existing documentation, updating the product board

• Requirements analysis, including specification of inputs and outputs, data verification rules, 

business rules analysis, process analysis, and data modelling

• Monitoring progress of tasks and stories

• Story testing and validation during the code-build-test-deliver cycle

• Managing scope changes after the iteration begins

• Requirements tracing

• Epic, feature, and story preparation

www.genuine.be
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What does Agile mean for Business Analysis?

Business Analysis Seminar
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What does Agile mean for Business Analysis?

Business Analysis Seminar
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Analysis techniques supporting evolution to Microservices

Business Analysis Seminar

www.genuine.be


